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S a c r e d  H e a r t  

C a p i t a l  C a m p a i g n  P r a y e r

L o v i n g  G o d ,
G u i d e d  b y  y o u r  H o l y
S p i r i t  a n d  i n s p i r e d
b y  t h e  d e d i c a t i o n  o f  y o u r
f o l l o w e r s ,
w e  m e m b e r s  o f  S a c r e d
H e a r t  Pa r i s h
h a v e  b e g u n  t h e  w o r k  o f
b u i l d i n g  n e w  f a c i l i t i e s
t o  d o  y o u r  w o r k .

W e  a r e  t h e  p e o p l e  y o u
h a v e
c a l l e d  t o g e t h e r, f i r s t  t o
f o r m  a
c o m m u n i t y  o f  l o v e , a n d
n o w  t o  b u i l d
t h e  s p a c e s  w h e r e  w e
c e l e b r a t e  y o u r  l o v e
a n d  o u r  c h i l d r e n  l e a r n .

L o r d , w e  p r a y  w e  m a y
g r o w  i n  l o v e
f o r  o n e  a n o t h e r  a s  w e
s u p p o r t  t h i s
g r e a t  u n d e r t a k i n g
t o g e t h e r,
m e e t i n g  t h e  c h a l l e n g e s  i t
w i l l  b r i n g .

W e  p r a y  i n  t h e  n a m e  o f
J e s u s  C h r i s t ,
y o u r  S o n , o u r  L o r d  a n d
o u r  C o r n e r s t o n e .

A m e n .

Dear Parishioner,

I would like to introduce
you to our Sacred Heart Catholic
Church Capital Campaign, One Heart, Many Hands, and urge
your support. We have an important need that must be
addressed and I believe once you read this document you will
agree with me. This booklet is written to explain the
Campaign, but I thought a few additional points might be
helpful to encourage your participation.

♦ Did you know that out present church building was
completed in 1960 and since then there have been no
major building projects or capital campaigns?

♦ Did you know our school/religious education building
was completed in 1953 with the auditorium serving as
temporary worship space? Although well maintained,
there have been no new buildings funded by a
campaign to address the educational needs of the
parish.

♦ Did you know that during the past several years our
parish has grown and now includes a wide variety of
ministries, many of which were formerly staffed by
priests and Religious women. 

These few points highlight the fact that we need to begin
implementing a parish Master Plan that you will read about in
this booklet. In a few weeks parish volunteers will be
contacting other parishioners and asking for a three-year
financial pledge to our One Heart, Many Hands Capital
Campaign. I ask you to please be generous and join us in this
historical undertaking.

Gratefully yours in Christ,

Rev. Brian Cavanagh

Ove r  two  yea r s  ago  a  Pa r i sh  Cen te r  P l ann ing

Commi t t ee  was  f o rmed  cons i s t i ng  o f

r ep re sen ta t i ve s  f r om  va r i ous  pa r i sh

admin i s t r a t i ons, s e r v i c e  g roups  and  l eade r sh ip.

As  pas to r, Fa the r  B r i an  Cavanagh  took  an  a c t i v e

ro l e  i n  t he  eva lua t i on  p roce s s

wh i ch  i n c l uded  a  needs

as se s smen t  su r vey  o f  each

min i s t r y, educa t i ona l  p rog ram

and  admin i s t r a t i on  p rog ram

cu r r en t l y  o f f e r i ng  s e r v i c e s  i n  t he

pa r i sh .

Th i s  e va lua t i on  no t  on l y  ana l y zed  cu r r en t

spa t i a l  needs  and  de f i c i t s, bu t  a l so  wha t  f u tu r e

needs  wou ld  be  a s  t he  pa r i sh  con t i nues  t o

expand . The  r e su l t s  o f  t h i s  a s se s smen t  we re

summar i zed , r ev i ewed  and  p r i o r i t i z ed  by  t he

commi t t ee. Membe r s  o f  t he  commi t t ee  nex t

v i s i t ed  and  pho to  documen ted  suc ce s s fu l  Pa r i sh

Cen te r  p ro j e c t s  t ha t  have  been  c r ea ted

th roughou t  t he  A r chd ioce se.

Ou r  ex i s t i ng  pa r i sh  f a c i l i t i e s,

pa r t i cu l a r l y  t he  conven t , we re

tou red , i nven to r i ed  and

eva lua ted  a s  t o  t he i r

e f f e c t i v enes s. The  commi t t ee

conc luded  tha t  Sac r ed  Hea r t

Pa r i sh  shou ld  bu i l d  a  pa r i sh

cen te r  t ha t  wou ld  add re s s  p r e sen t  and  f u tu r e

needs  o f  t he  pa r i sh  and  shou ld  engage  the

se r v i c e s  o f  an  a r ch i t e c t  e xpe r i enced  i n  t he  de s i gn

o f  pa r i sh  cen te r s  and  know ledgeab l e  o f  t he  Lo s

Ange l e s  A r chd ioce se  bu i l d i ng  po l i c i e s.

We  a r e  c a l l e d  t o g e t h e r  n o w  

t o  b u i l d  t h e  s p a c e s  

w h e r e  w e  c e l e b r a t e  G o d ’s  l o v e

Overview



S a c r e d  H e a r t  Pa r i s h
M i n i s t r i e s  a n d  P r o g r a m s

Adult Bible Study
Adult Education
Altar Care
Altar Servers
Baptismal Class Program
Bereavement
Boy Scouts
Catechumenate Program
Catholic Men’s Fellowship
Adult Choir
Children’s Choir
Inspirational Choir
Confirmation
Council of Catholic Women
Cub Scouts
Early Childhood Education Program
Eucharistic Ministers – Altar
Eucharistic Ministers – Sick
Festival
Filipino Association of Sacred Heart
Finance Council
Girl Scouts
Knights of Columbus
Lectors
Legion of Mary
Liturgy Committee
Parent Teacher Organization
Reachout
Religious Education
Respect Life
Retreats – Men’s
Retreats – Women’s
Rosary Makers
Sacred Heart School Advisory Board
Sacristans
St. Vincent de Paul
Ushers
Junior High Youth Ministry
High School Youth Ministry
Singles for Christ
Young Adult Group

U n i f y i n g  o u r  c o m m u n i t y,

p r o v i d i n g  s p a c e  a n d  r e s o u r c e s

f o r  a l l  w h o  s e e k  t o  s e r v e  o t h e r s

i n  C h r i s t .

The 
Master Plan

The  a r ch i t e c tu ra l  f i rm  o f  JVC

Assoc i a t e s, I n c . was  engaged

by  the  pa r i sh  because  o f

the i r  su c ce s s fu l  e xpe r i ence  o f

wo rk ing  w i th  o the r  pa r i she s

i n  t he  A r chd ioce se  t o  add re s s

the i r  bu i l d i ng  needs. A

p lann ing  commi t t ee  was

fo rmed  cons i s t i ng  o f  t he

rep re sen ta t i ve s  o f  pa r i sh

s ta f f  and  pa r i sh i one r s  expe r t  i n  space  p l ann ing  and

cons t ru c t i on .

The  commi t t ee  was  adv i s ed  tha t  be fo re  a  new

bu i l d i ng  cou ld  be  e r e c t ed , the  A r chd ioce se  r equ i r e s  t he

c r ea t i on  o f  a  Mas te r  P l an  f o r  t he  en t i r e  pa r i sh  campus.

The  P l an  shou ld  add re s s  p r e sen t  and  f u tu r e  bu i l d i ng

and  g round  needs  f o r  t he  f o r e seeab l e  f u tu r e  and  mus t

be  app roved  by  t he  bu i l d i ng  commis s i on  o f  t he

A r chd ioce se.

The  Feas ib i l i t y  S tudy

To  a s se s s  t he  deg ree  o f  pe r ce i ved  needs  and

po ten t i a l  l e ve l  o f  suppo r t  among  pa r i sh i one r s  o f

Sac r ed  Hea r t  Pa r i sh  t o  t he se  needs, G r i e sg rabe r  &

Assoc i a t e s, consu l t an t s  i n  ph i l an th ropy  and

in s t i t u t i ona l  advancemen t  we re  engaged  to

conduc t  a  cap i t a l  c ampa ign  f ea s i b i l i t y  s t udy.

I n  t he  f a l l  o f  2001 , app rox ima te l y  60  pa r i sh

fam i l i e s  we re  i n t e r v i ewed  to  exp lo r e  t he i r  cu r r en t

a t t i t ude  towa rd  the  pa r i sh  and  i t s  pa s to ra l

s e r v i c e, t e s t  t he  needs  a s  p r e sen ted  i n

the  Mas te r  P l an , and  a s se s s  t he i r

w i l l i ngnes s  t o  pa r t i c i pa te  i n  a  cap i t a l

campa ign  to  f und  the  p ro j e c t . The

re su l t s  o f  t he  s tudy  de te rm ined  tha t  t he  va s t

ma jo r i t y  o f  i n t e r v i ewees :

1 . Had  a  ve r y  pos i t i v e  a t t i t ude  towa rd  the  

pa r i sh  and  i t s  pa s to ra l  p rog rams

2 . Be l i e ved  tha t  t he re  was  a  need  to  bu i l d  a  

new  pa r i sh  cen te r  and  educa t i ona l  f a c i l i t i e s

3 . App roved  o f  a  cap i t a l  c ampa ign  

4 . We re  w i l l i ng  t o  con t r i bu te  t o  t he  campa ign

The  Feas i b i l i t y  S tudy  conc luded  tha t  t he  pa r i sh

shou ld  beg in  t he  imp lemen ta t i on  o f  t he  Mas te r

P l an  by  conduc t i ng  a  cap i t a l  c ampa ign  to  r a i s e

$3 ,000 ,000  to  bu i l d  a  new  Pa r i sh  Cen te r. The

campa ign  w i l l  be  l aunched  i n

Feb rua r y  2002  w i th  a  pa r i sh

w ide  appea l .



s choo l  f am i l i e s, r e l i g i ous

educa t i on  s tuden t s  and

min i s t r y  pa t rons.

The  Pa r i sh  Cen te r

bu i l d i ng , l o ca ted  i n  t he

gene ra l  l o ca t i on  o f  t he

ex i s t i ng  conven t , w i l l

i n c l ude  Pa r i sh  admin i s t r a t i v e  f unc t i ons, o f f i c e

spaces  f o r  ou t r each  and  m in i s t r y  s e r v i c e s,

vo lun tee r  wo rk rooms  and  counse l i ng  f a c i l i t i e s.

O f  spec i a l  no te  w i th i n  t he  Pa r i sh  Cen te r

bu i l d i ng  w i l l  be  a  mu l t i - pu rpose  mee t i ng /banque t

room l o ca ted  ad j a cen t

to  t he  cou r t ya rd . Th i s

mee t i ng  f a c i l i t y  w i l l

p rov ide  h i gh l y  needed

and  s t r a t eg i ca l l y  l o ca ted

space  f o r  Pa r i sh

mee t i ngs, banque t  f unc t i ons, a f t e r  mas s

f e l l owsh ip  and  ove r f l ow  chu r ch  s e r v i c e s.

The New 

Parish Center

Development Timetable

Oct – Nov, 2001
Feasibility Study Conducted
Proposed Parish Master Plan is
presented to approximately 60 parish
households for review and comment.
The Plan very well received.

Dec., - Jan, Feb, 2002
Capital Campaign Phase I
Parish Leaders Review the Plan
and Pledge their Support
Several parish leaders are visited and
invited to pledge a financial
commitment to fund implementing
the Plan on a priority basis.
A number of pledges between $30,000 -
$50,000 are received.

Feb.- March, 2002
Phase II 
A  parish-wide Capital Campaign is
launched to fund implementation of
the Master Plan in stages. Parish
volunteers visit parish homes and ask
for financial support. All parishioners
invited to make a three-year pledge.

April –May, 2002
Phase III 
Grants are solicited from foundations
and corporations.

 June, 2002
Master Plan Implementation
Construction timeline prepared based
on funding. The first priority is
building the new parish center.

P l a n n i n g  e v e r y  s t e p  c a r e f u l l y  i n

o r d e r  t o  m a k e  t h e  j o u r n e y   s w i f t

a n d  s u r e .

The  new  Sac red  Hea r t  Pa r i sh  Cen te r  w i l l  b r i ng  t oge the r

more  t han  f o r t y  d i f f e r en t  adm in i s t r a t i ons, m in i s t r i e s

and  se r v i c e s  i n to  a  we l l - p l anned  and  i n t eg ra t ed

bu i l d i ng  p rog ram. The  r e su l t  w i l l  i n c l ude  expanded

mee t i ng  and  l ea rn ing  spaces

fo r  Pa r i sh  and  educa t i ona l

a c t i v i t i e s ; mo re  e f f e c t i v e

work ing  r e l a t i onsh ip s  be tween

Pa r i sh  s e r v i c e  g roups  and

inc r eased  se cu r i t y  f o r  ch i l d r en

in  Pa r i sh  educa t i ona l  p rog rams.

When  comp le t e, t he  Pa r i sh  Cen te r  w i l l  p rov ide  an

eas i l y  a c ce s s i b l e  "One  S top"  f a c i l i t y  f o r  pa r i sh i one r s,

P re l im ina r y  a r t i s t ’s  r ende r i ng .


